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MINUTES
Council of Academic Deans

e

January 14, 1986

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Sandefur, Binder, Hellstrom, Gray, Hershbarger, Kupchella, and
Petersen.
The minutes of the December 10 and December 17 meetings were reviewed and
approved as written.
Dr. Haynes reported on a request for nominations from the American
Association for Higher Education of an outstanding faculty member for
national recognition. Dr. Hershbarger moved and Dr. Gray seconded that
the selection process be turned over to the Faculty Senate. The nomination
deadline will be April 1.
Dr. Haynes led a discussion of the Governor's Scholars Program. There
was concensus that Western should actively seek placement of the Summer 1987
program on campus.

•

The discussion of salary policy was continued from the December meetings.
Dr. Haynes recommended that the deans support the use of eighty percent of
available salary money for rewarding good performance by faculty. This will
be defined as the standard increase at the university that year. There would
be three additional categories including: Outstanding (entitled to special
merit rewards), less that the standard increase because of need to improve
performance, and Unsatisfactory (no salary increase that year). The Outstanding
category would be administered through evaluations done by the department head
and the college dean. Dr. Haynes emphasized the need for a close relationship
between systematic evaluation of faculty performance and salary administration.
Dr. Haynes reported that he will seek to have any equity or market adjust
ments taken from other university funds rather than the regular salary increase
pool. He agreed to draft a statement on salary policy which will be discussed
at a special meeting on January 21.
The deans agreed that the Council on Higher Education's Academic Program
Review format should be adopted for internal use with the addition of a Program
CosLAnalysis statement which will be used for campus decision-making and retained.
There was brief discussion of the gerontology program including faculty
time committed to supporting it.
Dr. Haynes indicated that Dr. Steven House will be invited to the next
meeting to discuss mandatory adivisng.

Respectf~:ed, ,
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ds - Corrected minutes:

retyped 1/21/86.

